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Bodleian Libraries:
Organisational Background

 Libraries in Oxford University: 100+

 Of which:

— 40 Bodleian
— 20+ non-Bodleian departmental libraries

— 39 college libraries

— Municipal and private libraries



Bodlelan Libraries

> 580 staff (520 fte)
40 libraries
Budget > £32m

Collections: 11 million printed items
— 1.5 million maps

— .5 million printed music scores

— Millions of manuscripts and archives

— 30,000 electronic journals

156 miles of shelving, including repository space



Bodlelan Libraries: In October
2009

80,000 registered readers
30,000 had no Oxford connection
148,000 readers used our physical spaces

More than 350,000 searches of our online
catalogue were made

44,000 printed books were fetched from the
Bodleian stacks

2,000 manuscripts were consulted from the
collections

800 files were consulted from the Conservative
Party Archives alone



Bodlelan Libraries: Collection
Highlights

Western Medieval Manuscripts

Rare printed books

Music

Oriental Collections
Modern literary and historical archives
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Change: Buildings

Integrated Estates Plan - aims to modernise facilities
and drive operational efficiencies to lower running costs

Bodleian Depository

— 8.4m volumes / 20 years growth

— 3-5,000 new books a week

New Bodleian

— Special Collections Research Centre
Humanities Library on ROQ site

— 1m volumes for lending

— Group study / new technology spaces
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Forming the entrance — Proposed Perspective View from Broad Street - West




Ground Floor Public Areas — Perspective View of Proposed Entrance Hall




Reader Access Areas — Perspective View of Proposed General Enquiries




Reader Access Areas — Reading room 3 — Perspective view




Change: IT Infrastructure

* Integrated Library System
« Search technology

* Federation of Catalogues and Search
within Oxford

* Individualised acquisition and circulation
(through ADMS)

* Discovery layer to unify different data
sources

 Liniversity level authentication (Shibboleth)



Integrated Library System

* Replacement of a GEAC Advance system with
Exlibris’s Aleph

Large database
— 6.7m records in main database
— 10m holdings records
— 3 m records in the ‘pool’ (UK National bibliography)
— 8m LC Authority records

Federated catalogue for about 90 Oxford libraries
Each with their own ADMs

PRIMO as the front end

Integrated with Metalib, SFX, bX

Funding model
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ILS Support Team

Head of Section
Database Applications & Projects Manager (Grade 9)

- Database applications team

« Applications programmer and support (Grade 7)
« Applications programmer and support (Grade 7)
« Applications programmer and support (Grade 7)

« System Librarians team
« System Librarian and Trainer (Grade 7)
« Training Assistant (part time) (Grade 3)

« Stock moement support
« Stock movement programmer (Grade 6)

« Inventory control programmer (Grade 6)



Digital Library Systems and
Services

Business
Applications Digital
and Collections
Operations

IT IT
Development Programmes




Change: Search

Emphasis on retro-conversion

Integration of search within existing library
collections and resources through PRIMO
(SOLO)

Institutional Repository

Inward integration within the University (VLE,
VRE, subject repositories, Research
management systems)

Outward integration with other discovery
systems (Google, WorldCat, Flickr, YouTube)






The uniformity of e-resources

% Edinburgh University Library: Resources: Electronic journals (e-journals / ejournals) - Mozilla Firefox [ ) Metal ib® - Find Database - Mozilla Firefox £l

Find Database

Title

Service updates

3rd November
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Electronic Journals Information:

Find a journal by title or ISSN

Browse by Title

Browse by Subject Category
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PRIMO SEARCHES: the

Google effect!

Add to e-Shelf | B -
Advanced Search Jriﬁlr

Basic Search 1.647,408
Full display IEG“ 207

Get It! 435,435
Mext page 4, bb 3
Refine 141,

Sign-in >

A
Start Session 1,215,852

e-5Shelf page f'gql 145

0 200000 1000000 1500000 2000000




PRIMO searches: the last two
years

Add to e-Shelf | &7

155,36¢

Advanced Search | __,71._-1,1 176

Basic Search
Full display
Get It!

Mext page
Refine
Sign-in

Start Session

e-5helf page




OPAC vs PRIMO




CHANGE: DIGITIZATION




Digitization

Early experiment: Ballads Database
High res imaging: Early Manuscripts at Oxford

Mellon Foundation support to increase the range
of digital collections

Partnership with Google from 2004
Now over 150 million pages scanned
Circa 1 million images

Text encoding work: 35,000 works (4m pages)
encoded In joint project with University of
Michigan



,3 Early Manuscripts at Oxford University - Microsoft Internet Explorer

File Edit View Favorites Tools Help

OBack & : ] L,’él .‘ ‘ /7 ! Search Favorites wMedia 62 ] ‘ e W -
Address Igj http:/fimage.ox.ac.ukf

Google ~ | L” & searchweb ~ | §2 | Elavoril [ | @doptions 2

€arly Wanuscripts at Oxford Universit Jdvr 2 gl . . 5 CSION. I
B Early Manuscripts at Oxford University
Using this site L. - . .
About the website Digital facsimiles of complete manuscripts, scanned directly from the
About the Imaging Project

This site prowides access to over 80 early manuscripts now in institutions assoctated wi

list manuscripts by collection: : ) : : ;
Oxford. Please read the information about using this website.

Balliol College
Bodleian Library
Corpus Christi College

Jesus College CT Tn 2001 interim responsibility was taken up by the Libraries Automation Service's R&I

f undertaken a complete redesign of the site to improve the service. The site 15 now in the
N ‘( I = QM Digital Library, to whom enquinies should be addressed.
B e eries -

(S Cany batbgymm Please note: We are aware that a number of manuscripts are incomplete. Unfortunate
| J A Wp‘ some images only came to light after the project had completed (during the redesign of
: 01"“?‘;1‘“5‘07 currently in the process of identifying the resources needed to complete the scanning of
The mcomplete manuscripts are still accessible from this site, on the principle that a nea
manuscript 15 better than none at all

Magdalen College
Merton College

St. John's College

list all manuscripts

We realise that this situation can be frustrating but currently have no further information
make the missing images available.




File | Edit View Favorites Tools Help

3 Bodleian Library Broadside Ballads - Microsoft Internet Explorer

@Back - @ e [a @ !é’pSearch *Favorites eMedia @’ 8- S\ﬁ - D

Address [&] http:/fwww.bodley.ox.ac.ukjballads/ballads. htm
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Home
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Some Images
Sound Files
Iconography
Browse/Search
Iconclass

Help

Copyright
Links
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Bodleian Library Broadside Ballads

The allegro Catalogue of Ballads

The Bodleian Library has unparalleled holdings of over 30,000 ballads in several major collections. The original printed materials
range from the 16th- to the 20th-Century. The Broadside Ballads project makes the digitised copies of the sheets and ballads
available to the research community.

Bodleian Library, University of Oxford

@ Bodleian Library 1999 - Last updated 27 Sep 1999/ TSL
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Address fﬁ] http:/fbodley24.bodley.ox. ac.ukfcagi-binjacwwwengfballadsfimage. pl?ref=Harding+B+17{230a)2id=07554. gif &seq=1&size=0
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l'l“S of a fair maid in Oxford city,
Now the truth to you Il tell,

She by n servant man was courted,
He oft times said he foved her well,

She Toved him too, but at a distance,
He did not seem to be very fond,

He said, my dear, 1'm sure you slight me,
I koow you love another man.

If not my dear, why can’t we mar
Thatat ouce' would end the strig:

I'd work for you both late and early,
If you'll be my sweet wedded wife.

She said, my dear, we're too young to warry
Too young to climb the marriage bed,

For when marrried we are bound for ever,
My desr, and all our joys ave fled.

He said mv dear you've another sweetheart,
And in bis company you iake delight,

But for your fondness you incenstant fair one,
1 soon will end yoar tender life.

CAP’D from where Oxford’s gloomly Strutures rife,
In frequent Spires and darken all the Skies,
Where learncd Dulnefs {preads her leaden Reign,
And pours her drowly Influence through the Brain,
Behold me here, with your’s prepar’d to join
My warmeft Vows, at Plealure’s teftive Shrine ;
No more a tormal Sage, whofe Head profound,
Huge Curls immenfe, high tow’ring Round on Round,
Voluminous protet, with Brow fevere,
Grates Latin Leclures on my wounded Far;
Or filent frowns Rebuke with gloomy Stare,
Or grumbles Anger like a German Bear, .
No mufty Ancients now my Brains engage,
With Duft and Morals clogg’d through every Page,
Nor are my Ears with plus and minus rung,
And Greek no longer rumbles from my 1ongue ;
Plato and Ariftole Vvioths thall eat,
And Seneca and Tully aid the Treat ;
PDull Learning with our Gowns afide we’ve laid,
Or f we ule them ’tis in Malquerades—
Yet think not, torpify’'d with College Air,
‘That Books and Pedantry are all our Care,
Though dull’d by Greek and Gloom, the Soul can prove
The mighty Force of all-fubduing Love:

Ti e i mlamaalel 82
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13 faghien; with pif bands of Lag, | X Y 3 T doe beteccn you giue hil e -
To cur oft valiane brother, {o much for hims 3 Kinp. Take thy faite ho!ne Ligrrtes, timebechine,
Now for ar felfc;and fae this time of mEcting, ‘ And ,;fy heft graces {petd it archy will:
o chc buline i e i exs i ; Bue nowr my Gonfin Hamles, andimyfonne.

To Normap Vincle of yoang Evrtoxbrafs
Who impozeat and bedied foarccly. heares |
Ofthis his Neplewaes putpole to fuppreifs
His further gate bateipy tn thas the levies, - .,
The lifts, and full proposiions #¢ all made
Ouc of bis fubieft canduwe here difpatch, .
Yougood Consliw, and gou Lalremend, |
For begrers of this grecting to old Vermay,
Giuing 2o yorno furthes peclonall power :
To bufineffe withi the King, mese shea the feope
Ofchefe delaced Arciclesaliow s
Farewiclh, and letyour hat commend your dutie,
CoruFo. Inthatyond slichings wilt we fhaw ourducy. .
King, Wedoubrisnoching, hasrily facewells
And now Zassesavhacs shonewos with yos?
Youtold vs of fome fuce, yehat i Luerres2,
You cannet(peake of realongo zhe Dane ., o
Andlofeyour voies; whapweuld'fizhon bep Laertes’.
That (hallnot be my offegynaethy asking,
The headis not more pasine so she heare . )
The hand more infirumensall to themouth 7 7
Thet is the theone of Dawmarke soxhy father, * 11
What would'tt thoo haue Lserpss 2.1, | . e
Lar. My diead Lozd, ., ! :
Your leane and fatiourte petuzoe ta Frasee, ;
From whence though willingly [ casneta Denmarke,
To fhew my dutiginyene Cotonation;, . .
Yernow [mult confelfe, thae dutie done
My thonghtsand withes bead againe coward Frawes,
And Sow them to your gracions leaue and pardo.
Rusg. Haue you your fathers leave, whatfaics Palmise #
Polo, He hath my Lerd - weuog fromme my (low leiie
By labourfome petision, and as laft

an b d me b

Hans, Alietle morethen ki, and lefle thenkind,
Kine. How it iethatebe cloudsfiill hangon you.
Ham. Notfomuchsy Lord, T4m o much io the {onne.
Queswe, Good Hamist caft thy.nighted colour oft
Apd let thine cic looke fikea friend on Dsumarke,
Deoc not for euer with thy vailed lids,
Secke for thy noble father in the duft, t
Thou knowt tis common all chat lines muft dic,
Paffing through natere to crernirics
Ham. 1 Madam, it is common.
Jure, 1fithe,
WhLy_f«mel it fo perticuler with thee, oo
Haw. Scetnes Madam,nay itls,I knownadt fecmes,
Tis not alonc my inkic cloke conld fmothet,
Nor cuftomatie Sutes of folemne blacke,
Not windie fufpiration of fort breath,
No, nor the fruitfull Riverin the ciey

- Nor the deiefted hauiaur of the vifa

e, i
Together with sll formee, moods; ﬂgupesofgmle

* That czn deuoure me suly, thels indeed feeme,

“or they sre actions thata man might play,
}P:n:. I bfue that wighia whl;h Ea?'cf fhu\;; 3
L4 ings and thefnires of woe.

Th;g‘e"‘\;u 'lt‘:: f‘:zi: uﬁ commendable in ' ouc pature Hawls,
To giue thefe mourning dusiesito yourfeiee,
Butyou muft know {lonz fatherloft afachen
That father loft, Joit his; and the fusiines bouud
1 filliall obligavien for fometearme,

To doe obfequicus forrowes, but to perfency
I obfipste condolement; is 2 courle .
Ofimplous fubboranefle, tis yamauly griefe,
It hewes 2 will moft incorredt co Heateo,

A heart vnfortified, or minde impasient,
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The Tragedie of Hamlet

Importing the surrender of those Lands Lost by his
father, with all bands of Law To our most valiant
brother, so much for him: Mow for our selfe, and for
this time of meeting, Thus much the businesse is, we
haue here writ To Morway Ynole of young
Fortenbrasse Who impotent and bedred scarcely
heares Of this his MNephewes purpose; to suppresse
His further gate herein, in that the lewies, The lifts,
and full proportions are all made Out of his subiect,
and we here dispatch You good Cornelius , and you
“altemand , For bearers of this greeting to old
Morway Giling to you no further personall power To
businesse with the King, more then the scope Of
these delated Articles allow: Farewell, and let your
hast commend your dutie.

Cor. Vo, In that, and all things will we shew our
cluty,

King. \We doubt it nothing, hartily farewell, And
now Laertes whats the newes with you? You told vs
of some sute, what ist Laertes ? You cannot speake
of reason to the Dane &nd lose your voice; what
would'st thou beg Laertes ? That shall not be my
offer, not thy asking, The head is not more natiue to
the heart The hand more instrumentall fo the mouth
Then is the throne of Denmarke to thy father, What

IMG TX

MEMY PAMNEL CROP

ct annotation set...

Prince of Denmarke,
I doe beseech you giue him leaue to goe.

King. Take thy faire houre Laertes |, time be thine,
And thy best graces spend it at thy will: But now my
Cousin Hamlet , and my sonne.

Har. A little more then kin, and lesse then kind.,

King. How is it that the clouds still hang on you.

Har. Mot so much my Lord, T am too much in the
sonne,

Queene. Good Hamlet cast thy nighted colowur off
And let thine eie looke like a friend on Derrmarks, Doe
not for euer with thy vailed lids, Seeke for thy noble
father in the dust, Thou know'st tis common all that
liues must die, Passing through nature to eternitie.

Harr. 1 Madam, it is commmorn,

Quee. If it be, Why seemes it so perticuler with
thee,

Ham. Seemes Madarmm, nay it is, [ knownot
seemes, Tis not alone my inkie cloke could smother,
Mor customarie Sutes of solemne blacke, Mor windie
suspiration of forst breath, Mo, nor the fruitfull River
in the eig, Mor the deiected hauiour of the visage,
Together with all formes, moods, shapes of griefe
That can deuoute me truly, these indeed seeme, Far
they are actions that a man might play, But I haue
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Digital Infrastructure

Key component of digital collections strategy

As investment in digital collections grows, expenditure on preserving
digital must rise

Reference to accepted open standards: OAIS, METS, XML
Digital Asset Management System (DAMS)

— Built on FEDORA digital library

— Sun Honeycomb storage technology

— Different application layers built on top
« Institutional repository; Images; Research data

— Automated processing wherever possible
BEAM (Bodleian Electronic Archives and Manuscripts)

— A DAMS layer, designed to preserve the digital equivalents of
personal archives (email, blogs, webpages, etc)
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Personal digital collections:
new phenomenon, new problem

Bodleian a major repository of private papers
Politics: 6 British Prime Ministers, etc
Literature: Tolkien, Kafka, C S Lewis etc
Intellectuals: Isaiah Berlin, Bruce Chatwin etc

Organisations: Conservative Party, Anti-Apartheid
Movement etc

Rapid growth in personal media capture: depth and
breadth:

Digital images, video, sound, personal digitization

Standard ‘Office’ materials: email, word processed
files, spreadsheets

Communication media: webpages, blogs



Acquisition from older media

Equipment, software and documentation
- Acquire, store and maintain

Slow, specialist, but small-ish quantities
Draw on enthusiast expertise
Develop and document processes
Processes obliterate metadata




From manual to automated
(mass) extraction

Modern offline media in archival collections -
more of it.

Currently: imaged disk by disk
Post futureArch:

- En masse forensic imaging
- Error logs

- Hashing

- Analysis of disks

- Operates unattended







Changes: Funding

75% of the Bodleian funds come from the University.
University’'s funding from the State is under pressure
Bodleian increasingly dependent on its own income:

— Shop and merchandise

— Tours, filming etc

— Digital collections (licensing)

— Fundraising through philanthropy and research grants

2010-12 funds cut by 10%
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