Adapting to a new reality. il
New opportunities for library service providers o Rademakers

Director

The challenge to collaborate in the digital age — Sofia, May 2015
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Leuven Integrated (B)Library and Information System

Part of KU Leuven responsible for central library
automation

Governed by a management board
Since early 70’s
Service offer for external organisations

19 qualified persons

+ experts of library, archives, museums and ICT
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A library network .
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Full service offer (Service Level Agreements)

*  Functional Support Networking

— Complete Management — Exchange best practices and
experiences working groups

— Advisory Board

— LIBISnet User Group Meetings

— lgelu, Vlengel, Advisory Boards

— Regional, national and international

— Migration services

— Manuals

— Incident management
— Helpdesk (24/7)

— Project management

projects, ...
* Technical Infrastructure —  Accountmanagement
— Redundant e Financial
— 99,8 % availability — Licenses & software
— 24/7/365 monitoring _  Hardware
— Service slots — Cataloguing
— Service packs _  Staff
* Team
— 19 persons

— Experts in specific domains and modules
+ experts from the libraries and ICT
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Advantages LIBISnet

* LIBIS follows closely the international standards and the
developments in library automation

* LIBISnet stands for networking. The information about the
collection of the library is available is part of a large catalogue
increasing the visibility of the library’s collection

* (Cataloguing books and serials can be done by adding local
information to existing records (shared cataloguing). This means
an important time profit
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Advantages LIBISnet

* Only limited hard- and software investments are necessary.
Only a PC with internet connection is needed. LIBIS is
responsible for the servers (management, back-up...).

e LIBIS staff is highly qualified and has more than 30 years of
experience in supporting libraries and their users with an own
helpdesk and local support if needed

* LIBISis at the partners disposal.

Quality of service prevails!
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Collection development
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of purchased material will
be circulated

2008 Annual ARL Statistical Reports
http://www.libraryjournal.com/lj/home/890835-264/print_on_the margins_circulation.html.csp
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Embedded

e LMS
* Social media

e Publishers
* Vendors

* Open access
e Research management

Scholarly
community

Parent

|A|V|-System organisation

ERP-systems
Student Information System
Virtual Learning Environment

catalogs
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Challenges

* Other functions for the library building
e Shift from P to E/D

* OQOut-dated processes

* Budget cuts > efficiencies

* Researchers and students have new expectations
— Research data
— Digital preservation
— Support publishing
— Digital humanities
— Reading lists

* Net-generation
 Thereis a world outside
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Power standby F1/F2 toggle button

Internal/external
input select

Display (2.4cm x 3.6cm)

Default settings for
geological, meteorological,
and biological data

Emergency data
Data dump button
activity

indicators

Read/write chip selector
Touchpad for user
identification
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Strategic priorities

* Support the paradigm shift in libraries, archives and
museums

* |ncrease Interoperability, integration and application
of the systems

e Center of expertise and innovation
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Support the paradigm shift...

Unified Resource
Discovery and Delivery

Selection and acquisition

Fulfillment (circulation)

Resource management (cataloguing)

System management

[ Unified Resource
Management
Print Electronic Digital

SFX
Metalib
Verde
DigiTool
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Our approach

* Not a technology project...

e But an organisational project
— Electronic resources now dominant
. just in case = justin time DONT B

— Change Patron driven acquisition AFRAID OFCHANGE.

— Change Ownership =2 Access |
— Change Metadata almost always already exist = use it !

e Use the implementation of Alma as a tool to implement
change awareness

* Take away worries
— |T-people, cataloguers...
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Enthusiast

Wait Oppose




IILIBIS

INTO INFO

Our approach

* Demonstrations
* Analysis
* Quality and

performance
* Go/No Go
decision list

All stakeholders
Workshops
Projectcel
Project groups

Demonstrations
Website / Blog
Newsletter
Conferences

* Board meetings
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Our approach

JUMP!!!
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Result ...
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The Change Curve
1

Satisfaction Commitment

Denial
Hope

- -, e
Resistance Exploration

Reaction
to the
changg m happy a5 | m not having Could this work This works for
process arm this for me?” me and my

This isnt colleagues.”
relevant 1o my 1 can 500 how |
work make thas work for
me.”

2 Mélcrum Publiching Ltd. Visit www.melcrum.com o @-mail méo@melcrum.com
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Interoperability, integration and application

* Cross domain use of applications

* Mobile

* Analytics

* Integration with other institutional systems
* Ease of use

e Automation of processes
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EXUIDIIS PRIMO v50050phas

Sugar plantations

Alma University

Results 1- 16 0f 42,223, sorted by Relevance §

Jou

RNAL

BOOK

A Sour Taste on the Sugar plantations
Cohen, Jon
Science, 28 July 2006, Vol.313(5786), pp.473-475
proportionately concentrated. Originally built to house workers from Haiti on the sugar cane

tytowns .C’.r:{‘l:rJ filled with

plantations, bateyes have become shan

Available full text online

Bioaccessible arsenic in soils of former Sugar cane plantations, Island of
Hawaii

Cutler, William G. ; Brewer, Roger C. ; El-Kadi, Aly ; Hue, Nguyen V. ; Niemeyer, Patrick G. ; Peard,
John ; Ray, Chittaranjan

Science of the Total Environment, 2013, Vol.442, pp.177-188 [Feer Reviewed Journal]
Available full text online

Sugar plantations Masters: Planters and Slaves in Louisiana's Cane World,
1820-1860

Rolf Knight

Toronto, Ont., Canada : Dept. of Anthropology, University of Teronto 1972

Available full text online

Sugar - A bittersweet history
Abbott, Elizabeth
London; New York: Duckworth Qverlook, 2008, x, 453 p.: ill;; 25 cm., English

Refine the search

Availability
In the library
Full text online
Peer reviewed

Resource Type

Articles
Newspapers
Books

Topic

Creator

Collection
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Analytics

Skill Levels
Required

A

Analytics What Should
Predictive Lo '
Analytics

® What Will Happen?
Descriptive
Analytics

. ® What Happened?

® Why Did it Happen?

>
Information Levels of Business Impact
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© KMKG-MRAH

Stempelzegel met hert @carmentis (9/15)
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Digital workflows as

Resolver
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Center of expertise and innovation

= Research databases

= Metadata and ontology modeling

= Specialized viewers

= OCR & NER

= Data interoperability

" |ngest, long-term preservation & accessibility

» End-user engagement (crowdsourcing / citizen science)
" Project concepts and management
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R&D projects
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CA\COLLECTWEACCESS NEW FIND MANAGE IMPORT HISTORY Q
RESULTS (1/6) — Objects Tablet |
< Save —] Cancel Delete
- = Entities Seal | §8 Delete
Editing Tablet: _
Places
BM 22000 (0015)
NaBuCCo no. Collections o
Tabiat « | under this L I h
Biblicgraphy
Cuplicate this tablet 1+ a1 <t "
Less info» torage focations
Created Museum no. o
2 menths, 21 days ago by Shai
Gordin
Last changed BM 32000
22 hours, 21 minutes ago by
Collectivescoess Administrator
Museum inventory / collection no. Sort by # 0

Expand Collapse

76-11-17 (is collection of)

|dentification - +| Add museum inventory / collection no.

Physical characteristics .
z Duplicate Sort by % o

Content
MNotes BM 22000 BM 21727 (is duplicate)
Bibliography L +| Add Duplicate
Media

_ Join o
Files
Relationships BM 32037
Summary

findex.php/find/5SearchObjects/Index/reset//type_id/64 EElElr=ii-lu=Tnia=rg Mals (s Tigll 14 Whirl-i-Gig, Collectivesccass is a trademark of Whirl-i-Gig [5.16115/4

NaBuCCo research database
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HOME | CATALOGUE | PEOPLE | PLACESAND MAPS | ARCHIVES | GLOSSARIES | BIBLIOGRAPHY | EXPLORE

V“I&BUQOO
_——\ /

e e ; : A s = S e : ABOUT
TABLET C-BABYLON ' v :
3 = About the project
= Funding
= Current coverage
| Staff

1 me«

RELATED PROJECTS

= Link to other project 1
= Link to other project 2 ‘
= Link to other project 3

A £ - <
. - ‘ I THE NEO-BABYLONIAN CUNEIFORM CORPUS (NABUCCO)

ErON\SECRERY SV oo SEINEIVEREE (o S OEEPY [ SRR FADSICT IS PSR TS Es, ' SPECIREY L ST A SRR IERTN VR SIS & - SPIERe S _cOe D

Fase 1 released end of 2014
Fase 2 under preparation
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Preservation Planning

Preservation: The Big Picture
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e fepot.lias.be/del

Filter objects... repolme

Add new item from URL

Sacrarvm heroidvm epi...

57 items 1 ‘ -,
% 0% Vi
LIBIS = l == ==

(e e SEQITEY

Tableavx sacrez des fig...

104 it -~ =
o4 Items

(98]
(V3

Veridicvs christianvs

251 items

I
o
¥y}

Lipl el dnen g=~Jele M e

Pro theologia mystica c...
24 jtems

LIBIS
De prima scribendi orig... [N |-t | |G || 2R e | |

10 items g ety *W ey
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% Bookmark %] Options [ Switch Workspace

Veridicvs christianvs Ll Dvodecim specvla Devm aligvando videre desideranti co...

| ALIQVANDO VID!
DESIDERAN
concinnata.

i (,hwd-ilyg principium |

Numints sofromm fun | [ 1m corde Timorem .

Services for researchers 37
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Services for researchers
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User involvement

Bibliografie MS1683-001 z Di‘e;:ezure == -
Reproductie Volledig scherm

Blog 0

Partners

Contact

Helpen met transcriberen?

Transcriptieregels

Paleografiesites
Log in
Registreer

Recente wijzigingen

m

« vorige pagina | volgende pagina » | toon discussie

B 7 U #¢| [ % x* [§2 |:= i
cata mea. psa/mus. Ad te domine levavi animam meam deus meus in te confido non
erubescam. Gloria. Oratio. Salvum fac servum tuum deus meus sperantem in te. Versus.

Auribus percipe domine orationem meam. Officium. Benedica nima mea dominum et noli
ob-

Edittranscription

Services for
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Visualization of transcriptions

Image View : BL Add MS 10289 (sample Caen TEI) / f 8v & Image View : Add MS 10289 /f 1r -2

oex 20N LIOoOO0ON 2 QU000

p— == .~

Metadata View : BL Add MS 10289 (sample Caen TEl) € -

33 12 6mrof 2 i AtOUIE o~ -
ﬂ 402 lemmont or bele trnltmc s -

-

Details (Metadata about physical object/intellectual work):

1 110€ Mocoososs
] (= Pine or oifnon e affif s ocoocoas
(N1 2l rieree 1eoflr ant f10f ad ot ~ v~ o
WO Pliort lirerasne. ant eotfhon, o oovoue,”
L!’I @ avttref funtr o NOINENME > ALY
'.1 ot~ lo montr 10 uen. it tNIe A&H‘
li‘) d)lt'nmf- dluer eft- umbeleine ~~ =
()1)1 mz e ad e sion elethe snaaanoes
ad“)l\c clcmr moree 1ll11ec flat: i ST
1 3ant e 1aant ouee ler it ~o oo
I Tile boel eftetr (e cotrte ~—~~ v~ = Il 7 ,‘;,“d;f:;:. T ueout o
& N vEtant lofaft alotrte cavea. & B e darr
A flavam dent anie e eftert ~ -~
Xl 6’/ e arny atth wodt qrant dtete -

|

| Languages: Old French
| Anglo-Norman
i Latin

Bibliography: Catalogue of Additions to the Manuscripts in the British Museum
| in the Years 1836-1846 (London: British Museum, 1843), p. 27. H. L.

D. Ward and ). A. Herbert, Catalogue of Romances in the
‘ Department of Manuscripts in the British Museum, 3 vols (London:
British Museum, 1883-1910), | (1883), pp. 179-80, 812-13; 11 (1893),
pp. 259-65. John Howard Fox, Robert de Blois, son oeuvre
didactique et narrative. Etude linguistique et littéraire suivie d'une
édition critique avec commentaire et glossaire de 'I'Enseignement
des princes' et du 'Chastoiement des dames' (Paris: Nizet, 1950),
rfan edition of the text. ff. 172-175r1. Anthonv I. Holden. 'l ¢ Roman X

[ CCOs

Seline et Coisnon, est assis.
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Proposal phase

Consortium Brainstorm sessions

Requirements analysis
Proposal writing
Partnership suggestion

Digitisation & scientific
imaging

2D & 3D photography
Multispectral imaging
Optimal Character
Recognition (OCR)

Named Entity Recognition
(NER)

Metadating

Project phase

Project management

Detailed functional requirements
Digitisation & scientific imaging
Configuration

Design and development
Training

.

Data modeling and
interoperability

Ingest, preservation and
accessibility

Upload tools
Conformance checkers
Preservation actions
Creation of digital
representations

IPR

Access control &
watermarking
Specialized viewers

Research databases
Advice and
implementation of data
standards

Ontology modelling
Collaboration workflows
Data mapping and
transformation tools

Data management

Operation phase

Full service offer (SLA): support,
upgrades, consultancy ...
Long-term preservation of content
and research data

Follow up of technical evolutions

Publication and end-user
engagement

Websites

Transcription tools
Crowd-sourcing tools
Data interoperability
(JSON, XML, RDF ...) and
exchange (API, OAI-PMH
)
Linked Data publication
Semantic enrichment

Digitisation infrastructure: Data preservation

Nikon D3x, Nikon D800, Phase Data publication infrastructure:

infrastructure: .
infrastructure:
Omeka

Specialised software (Alma, ©

One 1Q180
Microdome (RICH-project)
Conservation Book Cradle

Scope, CollectiveAccess)
Data modeling (CIDOC-CRM,
SKOS, FRBRoo, ...)

* LIAS / Rosetta

Mirador viewer (IIIF —I1IP
server), Mets viewer ...

Apps
APl’s
Data stores

idenus Smart Book Scan
Q Custom database

development (Oracle)




Our philosophy

Efficient

In dialogue

Sustainable




Jo Rademakers
LIBIS @ KU Leuven

jo.rademakers@libis.be — www.libis.be
+32 (0) 16 32 22 66
De Croylaan 54 — PB 5592 — B-3001 Heverlee

Thank you !

Questions ?

slideshare.net/joradjes
be.linkedin.com/in/joradjes




