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Leuven Integrated (B)Library and Information System 

• Part of KU Leuven responsible for central library 
automation 

Governed by a management board 

• Since early 70’s 

• Service offer for external organisations 

• 19 qualified persons 

+ experts of library, archives, museums and ICT 
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A library network 

• Since 1977 
• Goals 

– Optimization of services 
– Offer new advanced applications     

 to enhance services 
– Improve quality of information 

• Different types of libraries 
• 33 institutions - 85 libraries 
• ca 6 000 000 records 
• ca 6 700 000 items 
• Collaboration!! 
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Full service offer (Service Level Agreements) 

• Functional Support 
– Complete Management 
– Migration services 
– Manuals 
– Incident management 
– Helpdesk (24/7) 
– Project management 

• Technical Infrastructure 
– Redundant 
– 99,8 % availability 
– 24/7/365 monitoring 
– Service slots 
– Service packs 

• Team 
– 19 persons 
– Experts in specific domains and modules 
 + experts from the libraries and ICT 
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• Networking 
– Exchange best practices and 

experiences working groups 
– Advisory Board 
– LIBISnet User Group Meetings 
– Igelu, Vlengel, Advisory Boards 
– Regional, national and international 

projects, … 
– Accountmanagement 

• Financial 
– Licenses & software 
– Hardware 
– Cataloguing 
– Staff 



Advantages LIBISnet 

• LIBIS follows closely the international standards and the 

developments in library automation 

• LIBISnet stands for networking. The information about the 

collection of the library is available is part of a large catalogue 

increasing the visibility of the library’s collection 

• Cataloguing books and serials can be done by adding local 

information to existing records (shared cataloguing). This means 

an important time profit 
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Advantages LIBISnet 

• Only limited hard- and software investments are necessary. 

Only a PC with internet connection is needed. LIBIS is 

responsible for the servers (management, back-up...).  

• LIBIS staff is highly qualified and has more than 30 years of 

experience in supporting libraries and their users with an own 

helpdesk and local support if needed 

• LIBIS is at the partners disposal.  

 Quality of service prevails! 
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40% 
of purchased material will 

never be circulated 

• 2008 Annual ARL Statistical Reports 

• http://www.libraryjournal.com/lj/home/890835-264/print_on_the_margins_circulation.html.csp  

Collection development 



Embedded 

Parent 
organisation 

Partners 

Scholarly 
community 

Suppliers 

Users 

• IAM-system 
• ERP-systems 
• Student Information System 
• Virtual Learning Environment 
 

• Union 
catalogs 

• LMS 
• Social media 

• Publishers 
• Vendors 

• Open access 
• Research management 
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Challenges 

• Other functions for the library building 
• Shift from P to E/D 
• Out-dated processes 
• Budget cuts > efficiencies 
• Researchers and students have new expectations 

– Research data 
– Digital preservation 
– Support publishing 
– Digital humanities 
– Reading lists 
– … 

• Net-generation 
• There is a world outside 
• … 
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Strategic priorities  

• Support the paradigm shift in libraries, archives and 
museums 

 

• Increase Interoperability, integration and application 
of the systems 

 

• Center of expertise and innovation 
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Support the paradigm shift… 
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Selection and acquisition 

Unified Resource  
Discovery and Delivery 

Unified Resource  
Management 

Fulfillment (circulation) 

Resource management (cataloguing) 

System management 



Our approach 

• Not a technology project… 

• But an organisational project 
– Change Electronic resources now dominant 

– Change just in case   just in time 

– Change Patron driven acquisition 

– Change Ownership   Access 

– Change Metadata almost always already exist  use it ! 

• Use the implementation of Alma as a tool to implement 
change awareness 

• Take away worries 
– IT-people, cataloguers... 
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Our approach 

 

Communicate 

Convince 

Involve 

• Demonstrations 
• Website / Blog 
• Newsletter 
• Conferences 
• Board meetings 
• … 

• All stakeholders 
• Workshops 
• Projectcel 
• Project groups 
• … 

• Demonstrations 
• Analysis 
• Quality and 

performance 
• Go / No Go 

decision list 
• … 
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Our approach 

JUMP!!! 
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Result … 
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Interoperability, integration and application 

• Cross domain use of applications 

• Mobile 

• Analytics 

• Integration with other institutional systems 

• Ease of use 

• Automation of processes 

• … 
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Analytics 
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Working together on reading lists 
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Digital workflows 
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Uploader 
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Center of expertise and innovation 

 Research databases 

 Metadata and ontology modeling  

 Specialized viewers 

 OCR & NER 

 Data interoperability 

 Ingest, long-term preservation & accessibility 

 End-user engagement (crowdsourcing / citizen science) 

 Project concepts and management 

 … 
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R&D projects 

Abdijbibliothecarissen,  
de laatste Getuigen 
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NaBuCCo research database 
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Fase 1 released end of 2014 
Fase 2 under preparation 
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Services for researchers 37 



Services for researchers 38 



User involvement 

Services for 39 



Visualization of transcriptions 
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Operation phase Project phase Proposal phase 

• Consortium Brainstorm sessions 
 Requirements analysis 
 Proposal writing 
 Partnership suggestion 
 … 

Digitisation & scientific 
imaging 

 
• 2D & 3D photography  
• Multispectral imaging 
• Optimal Character 

Recognition (OCR) 
•  Named Entity Recognition 

(NER) 
• Metadating 
• … 

Data modeling and 
interoperability 

 
• Research databases 
• Advice and 

implementation of data 
standards 

• Ontology modelling 
• Collaboration workflows 
• Data mapping and 

transformation  tools 
• … 

Publication and end-user 
engagement 

 
• Websites 
• Transcription tools 
• Crowd-sourcing tools 
• Data interoperability 

(JSON, XML, RDF …) and 
exchange (API,  OAI-PMH 
…) 

• Linked Data publication   
• Semantic enrichment  
• … 

Ingest, preservation and 
accessibility 

 
• Upload tools 
• Conformance checkers 
• Preservation actions 
• Creation of digital 

representations 
• IPR 
• Access control & 

watermarking 
• Specialized viewers 
• … 

 
• Project management 
• Detailed functional requirements 
• Digitisation & scientific imaging  
• Configuration 
• Design and development 
• Training 
• … 

•   

• Full service offer (SLA): support, 
upgrades, consultancy … 

• Long-term preservation of content 
and research data 

• Follow up of technical evolutions 
• … 

Digitisation  infrastructure: 
• Nikon D3x, Nikon D800, Phase 

One IQ180 
• Microdome (RICH-project) 
• Conservation Book Cradle 
• Qidenus Smart Book Scan 
• … 

 

Data management 
infrastructure: 
• Specialised software (Alma, 

Scope, CollectiveAccess) 
• Data modeling (CIDOC-CRM, 

SKOS, FRBRoo, …) 
• Custom database 

development (Oracle) 
• … 

Data preservation  
infrastructure: 
• LIAS / Rosetta 
• Mirador viewer  (IIIF – IIP 

server), Mets viewer … 
• … 

 
 

Data publication infrastructure: 
• Omeka 
• Apps 
• API’s 
• Data stores 
• … 

 



Our philosophy 

• Open : Met onze oplossingen kun je vlot met andere systemen integreren zonder je 
authenticiteit op te geven. Dit kunnen we realiseren door ons steeds te baseren op 
internationale standaarden maar ook door te opteren voor producten die we zelf 
kunnen aanpassen aan uw behoeften.  

• Duurzaam : Wij gaan voor de lange termijn en kiezen voor stabiele en betrouwbare 
leveranciersvoor een soliede basis om onze dienstverlening op te bouwen.  
Duurzaamheid van onze oplossingen wil ook zeggen dat we met onze partners 
meedenken en de noden in een ruimere context bekijken .  

• Innovatief : Toekomstgericht denken en voortdurend verder evolueren om zo steeds 
de beste oplossing voor nieuwe behoeften voor te kunnen stellen. De kennis en 
expertise die we opdoen in innovatieve projecten delen wij graag met onze partners.   

• In dialoog : Luisteren naar behoeften en noden, pro-actief meedenken en van 
daaruit gericht advies geven.  Onze dienstverlening en projecten zijn gebaseerd op 
dialoog met aandacht voor begeleiding, opleiding en analyse van uw behoeften.  

• Efficiënt : Onder efficiëntie verstaan wij een projectmatige en pragmatische aanpak 
die resulteert in gebruiks- en kostvriendelijke oplossingen waarbij de 
schaalvoordelen van ons netwerk een belangrijke factor zijn. 
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Open Efficient 

Innovative Sustainable 

In dialogue 



Information. 

Inspiration. 

Innovation.  

Jo Rademakers 
LIBIS @ KU Leuven 
 

jo.rademakers@libis.be – www.libis.be 
+32 (0) 16 32 22 66 
De Croylaan 54 – PB 5592 – B-3001 Heverlee 

Thank you ! 
Questions ? 

slideshare.net/joradjes 
be.linkedin.com/in/joradjes 


