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About the Bodleian (1) 

• Founded 1603 

• 30 libraries 
– historic Bodleian 

– 4 Medical libraries 

– 14 Humanities libraries 

– 3 Science libraries 

– 6 Social Science libraries 

– New Special Collections 
Library 

• 102 libraries in Oxford! 
 



About the Bodleian (2) 

• Major research 
collections 

– 12 million printed books 

– 30 km manuscripts and 
archives 

– 2 m maps 

– c. 1m printed music 

– c. 2m printed ephemera 

– 1+ Petabyte of digital 
data. 

 

 



About the Bodleian (3) 

• Collaboration always a 
factor 

• Thomas James  1600 

• Founding member of 
RLUK (CURL) 

• CERL, LIBER, OCLC, CNI 

• Legal Deposit from 1610 
to present 

 





 

 

 

 

 







• 3.6 million webpage visits 

• 159 million book/manuscript pages downloaded 

• 35% visitors return to the same resource 

• 216 countries 

 

Overview of the Bodleian Libraries 



Local collaboration 

• Why collaborate locally? 
– Shared services:  

• To generate economies of scale  
• To share costs – making possible for all what would be impossible 

for one 
• To leverage distributed skills and facilities 
• To utilise the power of the network  

– Critical need for leadership, vision and commitment 

• Examples:  
– Storage and Conservation 
– Catalogues 
– Staff training & development 
– Engagement with communities  

 



Storage and conservation 























Catalogues 







Training and development of staff 















Engaging with communities 







500 people  
4,300 items  

10 min  
> 1,5 hrs 











Global collaboration 

• Why collaborate globally? 
– To develop shared services: one institution cannot do everything 

alone 
– To support changing modes of scholarship –global, connected, 

interdependent 
– To enable operation at scale 
– To deepen impact, outreach, and branding 
– To enable us to do more with less 
– To leverage funding opportunities 

• Examples 
– Digital  
– Exhibitions 
– Acquisitions 



 







http://www.history.ox.ac.uk/cofk/








Electronic Legal Deposit 

• Legal Deposit is shared among 6 libraries in the UK and 
Eire (BL, NLS,NLW, Cambridge, Oxford, trinity College 
Dublin) 

• Began in 1710 with Copyright Act of Queen Anne 

• 2013 extended to ‘non-print’ publications (ie digital) 

• Journals, books, music, maps, UK web 

• Now in implementation phase 1 (Sept 2015). 

• Shared development: costs, skills, technical 
infrastructure 

• Based on shared goals, defined in law! 





Global collaboration: University of Michigan 

       and new libraries… 

 

Early English Books Online Text Creation Partnership – 25,000 
books released in phase 1. >5000 visits from 78 countries in first 
month. 



Global collaboration: New York Public Library 
/ MITH 

Shelley-Godwin Archive – all 4 known 
manuscripts of Frankenstein. 





























Lessons learned (1) 

• Collaboration is a necessity in today’s world 

• Collaboration is unavoidable in a digital age 

• Collaboration is costly and takes time 

• Collaboration can be fun 

• Collaboration is normally hard work 

• Collaboration requires commitment, 
leadership, and Trust. 



Lessons learned (2) 

• Need to ensure collaboration fits strategic goals 
• Need to develop staff culture to embrace collaboration 
• Inevitable pressures: harmonization vs customization 

– Technical standards 
– Quality standards 
– Approaches (eg metadata) 
– Audiences 
– Business models  -are they the right fit for all? 

• Need to be aware of barriers to good collaboration 
– Communication 
– Time (including time differences) 
– Shared aims 

• Allow enough time for good planning! 
 



What now for NALIS? 



Lessons learned for NALIS (1) 

• Collaboration has been a great success for NALIS 
• You need to celebrate this success, and congratulate 

yourselves on your collective achievement 
• You must make the success of NALIS visible to the 

people of Bulgaria, to government and politicians 
• You have built up great momentum and need to keep 

this up. 
• Look to broaden the collaboration – widening the 

partnerships. 
– With other sectors in Bulgaria? 
– With European institutions? 
– Role of the National Library? 



Lessons learned for NALIS (2) 

• You have demonstrated both leadership and commitment. 
You need to keep this up! 

• Develop a vision for the future to command support from 
the core group, and excite and enthuse others. 

• Develop a business case for sustainability and continued 
growth and investment 

• NALIS is national  ‘knowledge infrastructure’  - government 
should play a key role now in sustaining this, as it does in 
other parts of Europe. 

• If the government is serious about education, and the 
knowledge economy of Bulgaria, it should invest in its 
academic libraries and in this key piece of knowledge 
infrastructure. 
 



Questions? 



richard.ovenden@bodleian.ox.ac.uk 


